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INTRODUCTION 


A.  BACKGROUND 


refine  their  management  skills  to  better  meet  this  new  set 
health  care  demands  and  standards. 


Navy  Medical  Department  executives  must  either  develop  or 
improve  their  management  skills  to  ce  more  effective  ir.  this 
changing  environment.  Although  a  number  of  Navy  Health  ’.'are 
Administrators  -iprimarily  Medical  Service  Corps  Officer-  have 
backgrounds  end  educational  credentials  m  health  rare 
administration,  the  Navy  Medical  Department  has  historical ly 
promoted  direct  care  and  ancillary  care  providers  e.q., 
physicians,  nurses,  pharmacists,  medical  technologists'  into 
senior  management  positions.  These  care  providers  nave 
demonstrated  remarkable  skills  within  their  c.ir.ical 


rj  »jr*y  wn  ::  «;.ra  3Mp  :f  :;;i'i 

■>, c-step  reeds  aaaesijeTiC  pt:>s§  ar.a  prr-iiea  *.;.•  task  ara 
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2.  r-ttrvsy  ij^estic-i.-.s.;:  - .  ;wr-'  ser.r  :i  ex-  r.:v«  w. •  r. ; 
•\9  "ivy  XtdiC a!  I«ps? trier,’.  t*.  adtair.  .-irar.*  ar.d  perie.vea 
iC.  .iVtii  and  oe.-eia  rmcezrUr.;  *'<  expertise  req.::e.i 
• :  effectively  nana?*  N'avy  syscwcts.  The  survey 

».s;  esthetes  3trr>gi«cr.. ;  Site  or.  insiYtddel  sad 
3&  Additionally*  ninajeo'f.:  Oo  ;  It?  i  c  ur.  a 

:r.fitn.eti  >t  inchoating  previous  esi:*:;;:.  ana  training 
-hraugh  civilian  and  military  short  theses  was 
rsoliecceb. 

C.  SURVEY  QUESTIONNAIRE 

The  survey  •gueati  cnniire  — insisted  zf  CP  questions. 
Each  focused  an  s  rar.agenal  itii.  area,  it  w«trJ> 
•e-Ap-'ndesta  were  asked  zz  evaluate  tneir  current  . 
. eve  1  :p  teat  area  as  we..  as  .  .  tie  required  n»vel 

necessity  to  function  effectively  99  an  executive  in  your 
role."  Beth  parts  of  the  ideation  used  an  eleven-point 
scale  ir,  which  "0*  indicates  ivc  knowledge  or  ability  ir. 
me  area,  A  rating  of  "i"  to  "3"  indicates  a  low  .ev»  .  a 
"1"  tc  "■’*  a  moderate  lev*.,  and  a  rating  cf  "t"  to  "VU"  a 
i:gh  .rvel  of  current  skill  ana  required  a<-.l. 


♦ 


ORGANIZATION  OF  THESIS 


II.  LITERATURE  REVIEW 


discuss  the  specific  communication  training  ar.d  education 
required  by  health  care  providers  transitioning  to  exe 
leadership/ management  positions . 

A.  EXECUTIVE  DEVELOPMENT 

lr.  his  study  concerning  the  need  to  develop  mar. a 
skills  m  engineers  and  scientists,  Baaaway  suggests 
that  management  theories  ar.d  principles  remain  universal 


DEVELOPMENT  PROGRAMS 


St 

Future 

ISIS 

Emphasis 

:ent) 

(Percent) 

C.  CLINICIAN  TO  MANAGER 


like 


METHODOLOGY 


C.  SURVEY  QUESTIONNAIRE 

The  survey  questionnaire  ir.  Appendix  F  is  d-videc  into  cw 
sections  :  <  1 :  Par:  1  viz',  eight  rr.a ; r  r.aas gemer. i  r»'.er:r:  = 
contains  sixty  managerial  activity  questions  and  a  secdc 


categories;  and,  (2-  Part  2  contains  the  demographic.!  an 
management  education/training  background  questions. 

1 ,  Managing  a  Military  Medical  Treatment  Facility-Part  1 

measure  three  aspects  of  the  respondent's  perspectives 

concerning  executive  management  in  Navy  Medicine: 

Their  current  level  of  managerial  skills  for  each 
of  the  sixty  managerial  activities  questions 
contained  in  the  questionnaire. 

2.  Their  perception  of  the  required  level  of  skill 
for  each  of  the  sixty  management  activities  an 
executive  must  have  to  function  effectively  in  the 
respondent's  current  rcle  in  Navy  Medicine. 

3.  The  level  of  need  they  would  attach  to  each  of  the 
major  managerial  activity  groups. 


PREPARATION  FOR  ANALYSIS 
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1 .  Demographic  Data 
a .  Rank 


TABLE  II.  SURVEY  DEMOGRAPHICS  BY  RANK 


Rank  Frequency  Percent 

Admiral  10 
Captair./GMlt  312 
C  cmma  nd  e  r / GM 1 4  9c 
Lieutenant  Commander  44 
Other  14 


2.1 

-£5.6 

"9!  2 
ole 


b.  Corps 

Table  III  displays  the  frequency  cf  responses  by 
corps.  The  "ether”  cohort  includes  two  Supply  Ctrps,  two  civil 
service,  and  one  enlisted  member.  The  Medical  Service  Corps 
:KSCi  consists  of  Health  Care  Administrators  (HCAsl  and  Allied 
Heal  n  f AH!  care  providers.  Health  Care  Administrators  include 
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f.  Postgraduate  Education/EME 


executive  itar.agef.ent  education  ; EKE ,  programs.  Appendix  Y  I'.r.i 
3oC  postgraduate  ar.d  executive  management  training  courses. 

attended  at  Least  cr.e  cf  the  courses.  Again  we  car.  expect 
fairiv  high  required  ccrcnumcati: r.  skill  levels  tc  be  reported 
by  this  sample  based  or.  the  large  percentage  rf  respondents  mat 
have  received  postgraduate  or  EME  training. 

Table  VII.  SURVEY  DEMOGRAPHICS  BY  DoD  POSTGRADUATE 

□oD  Postgraduate 
Education 

Participants 
Non-Participants 


g.  DoN  Short  Courses 

Table  VIII  displays  the  reported  frequencies 
respondents  who  have  attended  at  least  one  BcN  short  course.  A 
listing  of  BcN  short  courses  is  located  in  Appendix  1.  I-oN 
short  courses  are  existing  programs  which  enhance  Navy-wide 
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Q55DELTA 


Figui 


COMMUNICATION  RELATED 


5  Aggregate  Required  Skill  Level  Means  By  Rank 

Figure  5  shows  Admirals  also  identify  a  higher 
id  required  skill  level  across  all  communication  skills, 
not  determine  if  this  signifies  a  greater  importance  fir 
skills  at  the  Admiral  level,  or  a  different  set  :r 
tions  based  on  more  time  and  experience  in  the  military 
with  interpersonal  relations.  Again  Captains, 


8  75 


Figure  7  Aggregate  Current  Skill  Level  Means  By  Gender 
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TABLE  XIII.  SUMMARY  OF  ANOVA  TESTS  BY  EDUCATION 


communication  Related 


Significant 

P-valus  9 
j  0.05  3-level 


Q44  Developing 

subordinates : 
coaching ,  teaching 


BACHELOR 
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e .  Ye: 


the 


ccr.firr.  the  significance  of  these  variances,  and  the 
s  'jo  sequent  T-JKEY  tests  identify  which  croups 
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TABLE  XIV,  SUMMARY  OF  ANOVA  TESTS  BY  YEARS  OF  MANAGERIAL 
EXPERIENCE 


an  eXa-tple  : ?  th- •  •'er.af.  :  T 

Xt  1. . j  *rr  .  eJ&z  . 

M  f  srrrv.  -  i  «▼  «  i  ir.ra-*!  ?-  -re-r  v— 31/m.-- 

«l  -*r  fCI/ft 

:«<a«:  rav* .  .  •-  .-m;!  ue?r  .  «?i  pe:e-*n  •_■- 

.••a*7  Senior  UffiTS  . 

•  sclv*  :,kt.i  cvtfUp  Plotter.  ye  tuvised  --■? 
*i:rp.»  into  two  :etecor:es:  vnort  tr'issr-  car*. .  :;peni 
56.  ?  ana  non-partinpents  4i.5  'Zsizq  -:AS. 

fc.-rwir.-y  lit#  rantpuLesiona  were  per forrea. 


1.  The  respoc.ee*  tc  each  question  were  jr.'jped 
vrcordm;  to  whether  :>r  not  the  ir.civi aua! 
hid  atterieo  at  least  one  DoK  short 
course. 

2.  An  AUOVA  was  then  performed  on  the  wear, 
delta*  of  the  responses  tc  each  question 
;fcy  e*ch  group l  to  determine  if  there  ere 
any  statistically  significant  differences 

in  responses  fcy  those  who  have  ana  who 
have  not  attenaed  DhX  short  courses. 

3.  A  TUXZy  test  was  then  performed  on  the 
ASJOVA  results  te  determine  which,  if  any. 
i*-.r»s  were  statistics. ly  significant. 


Tae  significant  AKOVA  and  7UXEY  results  are 
.coated  in  Append. x  3.  figures  15,  .6.  and  l1  graphically 
portrait  the  current,  the  perceived  required  a*.;; 

.eve. a,  and  the  deltas  of  those  who  have  attendee  at 
.east  one  ZioU  short  course  and  those  who  have  not. 


15 


It.  Figure  16  we  see  Chat  those  who  have  attendee.  1 
short  course  training  identify  a  slightly  greater  requirement 
well  for  communication  skill  mastery  than  those  who  have  r.c 
This  could  be  a  function  of  greater  exposure  and  understar.di 
of  the  importance  of  these  KSAs  through  their  short  tour 
training  experience. 
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TABLE  XVII.  SUMMARY  OF  ANOVA  TESTS  BY  COMPOSITE  VARIABLE 
(DoN  SHORT  COURSE  BY  POSITION) 


Skill 


educatit 


:  r  An  AKCT*.  Has  ttie-  jm:  rcsi  «i  i 

;  pan  a  4*  W  *  *  5-M'^t  =V  *i_r'  ?Vr':f 

iatarnLL-ia  if  =  -  ii«  ay./ 

dlff*r*tiC«A  U1  EP*F^T^*fi  '-railib,'1  t 

1,  A  TTFYY  Last  Kaa  Lhfcn  n*;fQj:p*l  t'.  :r.i  !•?  u!‘.  s  I 

aei-isir,  -Hi z*.t  tl  any*  el*?: -.*4  *»e*  a ta EisE ; :* I ; '/ 

i-r*«x 

Ttw;  iignifica*-.  A>-rCVA  aaS  T'Jfct'i  usiiti  « *  ; -C;V  i  ;: 
A^jrfnai*  E,  riTJiar  >r  is,  slU  !<1  |CApr,,-a:i¥  ps:;t*;:  --.- 
-orrnpc,  tfce  ■pMseivari  aiill  Ic.-eisj  and  tfe- 

E.J3QSG  atiar.dad  CoCi  po»tgi*iijatfr  »id 

tftcuf  Witf  isave  pet- 


I'Lfruta  10  Aflgragata  Currant  9^11  Laval  waans  ay  Pea tg radua t  a 

Ip  Figuf-s  lB  Wf  i«=  that  Ldsas  v*a  Euvt  itt^Bdad  CaL 
acac jcaLtuate  e-rhjcacicn  cr  LttE  tans  ca  Lave  sightly  higtisc 


Figure  20  Aggregate  Delta  Means  By  Postgraduate 

increased  perceived  skill  requirement  could  have  resulted  :r:;m 
their  postgraduate  and  executive  management  educational 
background. 

Ir.  Figure  2G  we  see  that  the  deltas  are  fairly  close  ir. 
almost  all  comr.uni cation  K.SAs.  The  overall  trend  is  similar 
between  those  who  have  and  those  who  have  not  attended  T-.vO 
postgraduate  education.  In  fact,  the  ANGVAs  and  T'JKEY  tests  do 
not  identify  any  statistically  significant  differences  among  the 
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6.  Do  any  combination  of  variables  result  in  high  current 
communication  skill  levels? 


TABLE  XVI 11.  VARIABLES  WITH  HIGH  PERCEIVED  CURRENT  SKILLS 


V.  CONCLUSIONS  AKC  RZCCKMES BATIKS 


*•  ;•:  I. jrp I'liiis* a  13  w-Tfcin  ’►ivy  Eii.  -iitri:  3  11- 

ERi  =  C.=  pafZ€.L"'€:i  etfflCUEI  L’£  Cttn  -  -,±rr.-_-  . ..  r. 

£T=?jif  sxetit  s  sr.j,  tl]*  re;ceipBqdij34  .avtj  .  id* 

roa&  itae  tit  z-=ss-_tui  la:  i  aa  s  apuj  1 1 :  t  y  j  Tim  i  ip  va  nit  .  -  •  . 
fd?±_T_'j  iiif-  tdPBJlUW*  OE^ftRl  fl,:nu. 

l^v*i /  5tnd<-Ep  v'#-jr 7  cf  r-ap-sq  tt  i  a  ±  #fcpeciejH£»  ji.d  afrnt  iar  : - 
po-  in  roly: dual  ban  iiteaiioj  T  cfi  ^D:t  eo^^a^a  '  =  E&=. 

3oa^:iduAT.e  1  fa  i-Llr-'i  ♦  FAyir.fl  i-:uT,pl  sst  8d  anaiysvif  “<e 

■■..*j-v*y  F«$panl«S  Eu  -liw  OGwslIn  i  c-at  iun  qii*t:s.ic,i *, 

,rt  cti1 3«r-t  ths  I'd  iDktiny  canul-**;™;!  a.pd  ffifco-iHuirodBtloflgr 
A.  A£  E  EAJ4C.4  KWCLUSIOHS 

1 .  Thy  (ulifCv  in  Chaptat  IV  tavaala  a  cenaiatGni 
gap  byt^a-an  'At  «ap*iidjenta 1  cue  rant  eanmiiucat  lot's 
oapabi I i tiaa  and  their  percevved  :(HTu;r>^  7»pahili^i#a 

mis  gap,  or  dtflta,  ±*  dw:d*m  atteas  «li- 

Li  it  lor  a  fc;  LI  «  *at<re  qJLUL  i  On  5  wh  i  Ct  i  tm  s  ta  M  s  ifca  c 
Tkt:  .1  r  r  enc  cijsmt.  jr.  I  cit&dpE  c  i  pa  ti  i  ±  tl  a-A  o  E  ;*riot  Kavy 

jftwtioa.  rayduL  1 1-^4  enr.ilat&ril  E»:*  M  ns«*t  tfi*  wtati- j 

r#^nir»3  1-cV*  1  of  gSfill  I *r  tht  piiidQij.  T^.e 

?ap'i  t spirted  in  tha  Jt£A*  Of  devfrlupi ng  au&MK|J.s*  t*P+ 

5*;>;:Ttj  *f  fact-  V#T  i ,  fo*o*pJr£  -a  c_I|mee  £p*n 

crTiiaiiL^jL^t^dF  It  ±*  ;***WkAti€  £0  t&peci  'Btr*ng$i‘-  -io 


5.  The  analysis  by  DoD  Postgraduate  or  Executive 
Management  Education  shows  that  there  are  no  statistically 
significant  differences  in  responses  between  those  who 
have  attended  DoD  postgraduate  education  or  EME  courses 
and  those  who  have  not. 


6.  Combination  of  variables  resulting  in  reported  high 
current  communication  skill  levels. 


current  cnmmunica tier.  skill  levels  is  a  male  Medical  Serf.  :« 
Corps  Admiral  ho  Icing  a  Masters  degree.  He  is  a  Ccrmandlnn 
Officer  with  more  than  fifteen  years  of  managerial  experience. 
This  individual  will  have  attended  at  least  one  Dot;  drier t 
Course  and  either  loD  postgraduate  or  executive  management 


7.  Combination  of  variables  resulting  in  reported  high 
perceived  required  communication  skill  levels. 

The  analysis  reveals  that  an  individual  with  the 
highest  perceived  required  communication  skill  levels  is 
a  female  Surss  Corps  Admiral  holding  a  Masters  degree. 
She  is  &  Commanding  Officer  with.  between  ter.  and 
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APPENDIX  A 


COMMUNICATION  SURVEY  RESPONSES  MEANS  DELTAS  AND 


APPENDIX  B 


CQMUN I CAI 


3.VEY  RESPONSES  MEANS  AND  DELTAS 


SS5S5S5S55 


(Medical  Corps  (MC) -Group  1) 


Corps  (NC) -Group  3) 


(Medical  Service  Corps/Allied  Health  (MSC/AH) -< 


ANALYSIS  OF  VARIANCE  PROCEDURE  BY  THE  VARIABLE -CORPS 


Croup  Obs  Dependent  Variables 

1  422  Q34DELTA  Q39DELTA  Q44DBLTA  Q53DELTA  Q54DELTA 

Q55DELTA  QS6DELTA  Q58DELTA  QS 5DELTA 

2  421  Q57DELTA 


421  Q60DELTA 


APPENDIX  C 


COMMUNICATION  SURVEY  RESPONSES  MEANS  AND  DELTAS 


(Admiral -Grade  1) 


QfcC'DELTA 


aaaaa 


(Commander-Grade  3) 


{Lieutenant  Commander -Grade  4) 


Q39DELTA 

Q44DELTA 


Q54DELTA 

g55D£LTA 

g56D*LTA 

Q57DELTA 

Q58D2LTA 

Q39DZLTA 

Q4CDELTA 
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<Other-Grade  5) 


C34QUES  DE VL?  i  COKH  COKD  VISK/CUR 

C39QUFS  MANAGING  CONFLICT /CUR 

C44QUE3  OEVLP  SUHOPDINATES/CUR 

C5  3QUE  S  WRI  T IMG  EFFECT  2 VtLY / CUR 

C54QUES  PQS  &  VEO  FEED  RACK/ CUR 

CS5QUES  DELVR  EFF  ORAL  PRZS/CUR 

C56QUES  LISTENING  EFFECTIVELY /CUR 

C57QUES  BLD  WORK  4  SUPRT  RELTN/CUR 
C58QUES  REP  OR GN  TO  EXTRHL  GRP /OJR. 
C59QUES  CLIMATE  OF  OPEN  COKH/CUR 

C60QUES  CONDUCT  MEETINGS  EFF /CUR 


7,0000000 
7.0000000 
7.7272727 
7.7272727 
7 . 4545455 
7.4545455 

7  8181919 
S  7272727 
7.3634364 

7.3636364 


1  -  3416408 
1.2720778 
2 . 101947: 

1 . 6895400 
I  3280197 


3.0000000 


QOOOCOO 

0000003 

00000C3 

oocoooo 


$.0000000 


10.0000000 
9  .C 000000 


5  C000C0C 
10  0000003 
10-0000000 


R39QUES 

RS3QUES 

R54QUES 

AS5QUES 

R36QUES 

R50QUES 

R60QUES 


DEVLP  6  CCKH  OQHD  V1SN/REQ  11 
MANAGING  CONFLICT /REQ  11 
DEVLP  SUBORDINATES /REQ  11 
WRITING  EFFECT Z VELY/REQ  11 
POS  £  NEG  FEEDBACK/ RE Q  11 
DELVR  EFF  ORAL  PRES/AEQ  11 
LISTENING  EFFECT  I  VELY/REQ  11 
BLD  WORK  &  SUPRT  RELTH/MQ  11 
REP  ORGN  TO  EXTRNL  GRP /RE Q  11 
CLIHATE  OF  OPEN  CGMH/RBQ  11 
CONDUCT  MEETINGS  EFF/ RE Q  11 


9  .  COOOOOO 


1  -  4012931 
1 . 0269106 


1 .0090500 


6  .  OCOOOOO 
7 . GC00000 
8-0000000 


6 .0000000 

6.3000000 

7.0000000 


0000000 

0000000 

oocoooo 


13 .3000000 


Q34DELTA 

Q39DELTA 

Q53DELTA 

Q54DELTA 

Q55DELTA 

Q56DELTA 

Q57DELTA 

Q58DELTA 

Q60DELTA 


DELTA -DEVLP  6  CCOfM  COMD  VISN 
DELTA- HAN AGING  CONFLICT 
DELTA-DEVLF  SUBORDINATES 


DELTA- pOS  6  N*G  FEEDBACK 
DELTA-DELVR  EFT  ORAL  PRES 


DELTA- CL I MATE  OF  OPEN  COMM 
DELTA-CONDUCT  MEETINGS  EFF 


1 . 1618182 


0-9090909 


2-6388703 

2.1447611 

2.2115400 
2  4642904 


2.000CQ30 
1.0000000 
2.0000000 
1 , ooooooo 
1 . 3000000 
2.0000000 
2.0000000 
20000000 
3.0000000 
2  -  0000000 
1.0000000 


5.0000000 

9.3000000 

4 . 3000000 
4.0000000 
5.0000000 
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(Gender-Non  Designated) 


(Male-Gender  0) 


R35QUES 

R56QUES 

R57QUES 

Assguss 

R59QUT.S 


<3  34  DELTA 
Q3SDELTA 
Q44DELTA 

Q54DELTA 
Q5SDELTA 
Q56D2LTA 
Q57DELTA 
Q58DELTA 
Q59D2LTA 
<3  CODELTA 


03  9 DELTA  D 

Q5  4 DELTA  D 
Q 56 DELTA  D 


QSBDELTA 

QS9D2LTA 


Scii 


i-Educatu 


(Doctorate-Education  3 > 


C39QUZ3 

C44QU8S 

C53QUES 

C55QUKS 


DEVLP  &  COMM  COM3  VISN/CUR 
MANAGING  COWFLICT/CUR 
DIVLF  3UBORDINAT8S/CUR 
WRITING  EFFECTIVELY/CTJR 
PCS  &  KEG  FEEDBACK/ CUR 
DBLVR  EFF  ORAL  PRES /CUR 
LISTENING  EFFECT I VZLY/CUR 
BLD  WORK  4  SUPRT  RELTW/CUR 
REP  CHfiK  To  J&XTfiWL  GRP /CUR 
CL I KATE  OF  OPEN  COMM /CUR 
CONDUCT  KE2TXK0S  EFF/CUR 


7  6086957 
3.1739130 


6  0069565 


l . 2510365 


2.0936569 
1  7092962 


.0.0000000 

.0-0000000 

-0.0000000 

.0.0000000 

-0.0000000 


10.0000000 


10.0000000 


10.0000000 


R39QUES 

R53QUES 

R56QUES 

R60QUES 


DEVLP  &  COMM  C0MD  Visk/KEQ  23 
MANAGING  CONFLICT /REQ  23 
DEVLP  SUBORDINATES / REQ  23 
WRITING  EFFECTIVELY /REQ  23 
POS  6  KEO  FEEDBACK/ REQ  23 
DBLVR  EFF  ORAL  pAES/AEQ  23 
LISTENING  EFFECTIVELY /REQ  23 
BLD  WORK  4  SUPRT  RELTN/REQ  23 
REP  ORON  TO  KXTRKL  ORP/RZQ  23 
CLIMATE  OF  OPEN  COMM /REQ  23 
CONDUCT  MEET I NOS  EFF /REQ  23 


90869565 


10 . D000O0G 
10.0000000 
10.0000000 


10.0000000 


7.0000000  10.0000000 

7.0000000  10.0000000 
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Q34DELTA 

Q390ELTA 


Q53DELTA  C 
Q54DELTA  I 
Q55DZLTA  I 
Q56DZLTA  f 
057DZLTA  E 
Q50DRLTA  E 
Q590KLTA  E 
Q60DELTA  E 


(Department  Head- Post) 


(Operatu 


Offii 


-Post) 


(Perceived  Current  Ski IX  Level) 


ri  lisle  Label 


C34QUE3  3EVLP  £.  COMM  COMD  VISN/CUR 
C39QU2S  HANAGING  CONFLICT/CUR 

C44QUE3  PEVLP  S'JBORD  I  HAT  2  S  /  CUR 

C53QUES  WRITING  EFFECTIVELY /CUR 

CS4QUZ3  pog  C  NEG  FEEDBACK/CUR 

C55QUES  DELVR  EFP  ORAL  PRES/CUR 

C56QUES  LISTENING  EFFECT I VELY /CUR 
C57QUES  BLD  WORK  t  SUPRT  REL7N/CUR 
C50QUES  REP  ORCN  TO  EXTWL  GRP /CUR 
C59QUES  CLIMATE  OT  OPKH  COMM/CUR 

C60QUES  CONDUCT  MEETINGS  EFF/CUR 


7  5250000 
0  1250000 
6.7500000 

8. 3125000 

6  4375000 

7  937SQOO 
6  25OO00C 
6  OOGO000 

7.3125000 

7.5625000 


1  995829C 
1  2041595 
1.3904436 
1  3324669 
12632630 
1.3009444 

1  4605935 


6 . 0000000 
6.0000000 
50000000 
6. 0000000 
5.0000000 
6.O000000 
5  0000000 
4.0000000 


4.0000000 


10  0C0QO00 

10. cooococ 


10  0000000 
10  SQOOOOO 
1C  0000000 
10.0000000 
10. ocooooo 
10  0000000 


FJ4QUE3  0SVLP  b  COMH  COWD  VISN/REQ  16 
BjggUES  MANAGING  CONFLICT /REQ  16 
R4  4QUE3  DEVLP  SUP ORO IN ATE 9 / REQ  16 
R53QUE8  WRITING  EFFECTIVELY /REQ  16 
R54QUES  POg  «  NEG  FEEnBACK/REQ  16 
R55QUES  DELVR  CFF  ORAL  PRES/REQ  16 
RJ6QUES  LISTENING  EFFECT I VELY /REQ  16 
R57QVES  BLD  WORK  £  SUPRT  RELTM/REQ  16 
R5SQUES  REP  0RGN  TO  EXTONl*  GRP /REQ  16 
R59QUES  CLIMATE  OF  OPEN  COMM /REQ  16 
R60QUES  CONDUCT  MEETINGS  EFF/REQ  16 


9.0625000 

9  0000000 
9  - 1875000 
9.1875000 
8.7500000 

9 . 0625000 
82500000 
9.0625000 
8.0625000 


0 . 9207088 


0.0000000 

6.0000000 

3.0000000 


3.0000000 


Q 3 4 DELTA 
03 9 DELTA 
Q4 4 DELTA 
Q53DELTA 


DELTA-DEVLP  t  COMM  COM3  VI 
DELTA-MANAGING  CONFLICT 
DELTA-DEVLP  SUBORDINATES 
DELTA- NRI TING  EFFECTIVELY 


Q55DELTA 
Q5 6 DELTA 
QS7DILTA 
Q58DILTA 


Q60DELTA 


DELTA-CONDUCT  MEETINGS  ZFF 


4375000 

2500000 

8750000 

7500000 

8125000 

9375000 

0625000 

9375000 

7500000 


1 . 0000000 
0 . 9810708 


-4 .0000000 
-2.0000000 


-1.0000000 


-3.0000000 


2 . 0000000 
4 . 0000000 
3  0000000 
4 . 0000000 
2.0000000 
2.0000000 


137 


(Director-Post) 


(Other-Post) 
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ANALYSIS  OF  VARIANCE  BY  DEMOGRAPHIC  VARIABLES 


ANALYSIS  OF  VARIANCE  BY  DEMOGRAPHIC  VARIABLES 


VARIABLE-POSITION 


Note:  Analysis  of  variance  tests  indicated  that  there  was  no 

statistically  significant  differences  among  the  variable  position 
at  the  0.05  level. 


ANALYSIS  OF  VARIANCE  BY  DEMOGRAPHIC  VARIABLES 


154 


APPENDIX  D 


RS3QUE3 

R34QUES 

R5S0UBS 

R36QUES 

R360UZS 

WdflUZS 

R60OUZS 


Analysis  Of  Variance  Procedure  By  Composite  Variable 
DoN  Short  Course  and  Group  1  (Medical  Corps) 


163 


MPCTPIK  E 


^n>frn.y;cATiow  REsponaes  means  and  deltas 

ST  flqj  MSTpRADUhTE  EPU^-IQH 


^TJPFI 


ft 


mu 


Analysis  Of  Variance  Procedure  By  Variable 
DoD  Postgraduate  Education 


1  474  Q340ELTA  Q39D8LTA  Q44DELTA  Q53DELTA  Q 54 DELTA  Q55D2LTA  QS62f 

Q5BDELTA  Q59DELTA 

2  473  QS70ELTA 

3  473  Q60DELTA 


Note:  Analysis  of  variance  tests  indicated  that  there  was  no 
statistically  significantdifferences  among  the  variable  DoD 
postgraduate  education  at  0.05  level. 
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MANAGING  A  MILITARY  MEDICAL  TREATMENT  FACILITY 
A  SURVEY  OF  EDUCATIONAL  NEEDS 


MANAGING  A  MILITARY  MEDICAL  TREATMENT  FACILITY: 
A  SURVEY  OF  EDUCATIONAL  NEEDS 


This  survey  is  designed  to  assess  your  perception  of  the  knowledge  and  ability 
required  to  effectively  manage  health  care  facilities,  now  and  in  the  future.  We  will  use 
the  results  of  the  survey  to  design  executive  management  education  programs. 

The  survey  is  based  on  the  views  and  beliefs  of  over  1 00  Navy  Medical  Department 
executive  managers,  elicited  through  interviews  and  a  pretesting  process.  As  a  result, 
survey  questions  represent  management  knowledge  and  abilities  that  were  most  frequently 
expressed  as  necessary  for  managing  medrcal  treatment  facilities. 

Your  responses  to  this  survey  will  become  pan  of  the  aggregate  of  responses  from 
others  currently  serving  in  executive  management  positions  throughout  the  Navy  Medical 
Department.  The  combined  results  will  allow  us  to  quantify  the  importance  of  each 
management  skill  area. 

All  information  gathered  by  this  survey  will  be  collated,  in  the  aggregate,  for 
statistical  use  only.  The  anonymity  of  each  survey  participant  is  assured  since  no  need 
exists,  and  no  effort  will  be  made,  to  identify  the  participants. 

Please  do  the  following: 

1.  Follow  the  instructions  provided  in  the  survey. 

2.  Complete  this  survey  within  five  (5)  working  days. 

3.  Return  your  completed  survey  in  the  pre -ad dressed  envelope  provided 
for  that  purpose. 


If  you  have  any  questions,  contact  Ad].  Research  Professor  Ken  Or] off  at  (408)  645*3339 
or  (DSN)  878*3339. 


Thank  you  for  your  parti cipation. 


MANAGING  A  MILITARY  MEDICAL  TREATMENT  FACILITY  -  PART  I 

This  survey  has  two  purposes  It  b  designed  to  measure: 

1 )  Your  current  level  of  managerial  akilis. 

2)  Your  perception  of  the  required  level  of  skills  for  an  exacuflve  in  your  role. 

Using  the  scale,  rale  each  of  the  following  managerial  activiiies  in  terms  of  your  current  level  of  knowledge 
or  ability.  A  'O'  Indicates  that  you  have  no  knowledge  or  ability  in  this  area.  A  rating  ol  '1‘  to  '3*  Indicates 
a  low  level  of  knowledge  or  ability,  a  rating  of  '<•  to  *7*  Indicates  a  moderate  level  and  a  rating  of  '8'  to  ■  1 0* 
Indicates  a  high  level.  Use  1h*  numbers  within  a  category  to  Indicate  your  position  more  precisely.  (Put 
your  ratings  in  the  column  labeled  'Current  Skill  Level.") 

Then,  using  the  same  aeale.  rate  the  same  managerial  activities  Ir.  terms  of  the  required  level  ol  knowledge 
or  ability  necessary  to  function  ellectively  as  an  executive  In  your  role.  (Pul  your  rating  tn  the  column 
labeled  'Required  Skill  Level') 


I 


NONE 


1 


LEVEL 


CURRENT  SKILL  LEVEL  REQUIRED  SELL  LEVEL  flNANCIAlVRESOLTtCE  MANAGEMENT 

_  _  1-  Interpreting  bnancist  Statement!.  e.g.,  OPTAR. 

MEPR.  NC2199.  etc. 

_  _  2  Recognizing  funding  sources  and  limitations  of 

their  usee. 

_  _  3  Evaluating  operating  (OAM.N)  end  capital  (OP.N) 

budgets  and  monitoring  their  execution. 


4  Knowing  the  resource  management  advantages 
and  drawback*  of  alternative  health  care  delivery 

5  Maximizing  benefits  from  third  party  payer  (e  g.. 
Insurance  companies)  reimbursements. 

6.  Working  with  the  procurement  system  (negotiating, 
contracting,  evaluating  bids,  acquiring  good]  and 

7.  Understanding  cost -benefit  analysis  techniques 
(make  or  buy  declaiona.  eaet-efieeUve  trade-oils). 

PROGRAM  PLANNING  AND  EVALUATION 

8  Mana sing  a  planning  process:  using  models  and 
method]  o!  both  strategic  and  business  planning. 


8.  Understanding  method!  (or  evaluating  the 
effectiveness  and  efficiency  of  various  programs. 

10.  Evaluating  and  applying  market  analysis 
strategies.  Including  methods  to  analyse  customer 


1 1 .  Employing  quality  Improvement  principle 


MANAGING  A  MILITARY  MEDICAL  TREATMENT  FACILITY  -  PART  I 


1 _ i _ i _ j 


CURRENT  Sinu,  LEVEL  RPgUTPm  gyTT .1 .  LEVEL 


12.  Understanding  the  Interrelationahipa  of 
departments  and  functions  of  military  treatment 
Utilities.  Lb.,  the  tyUBnu  perspective. 

DECISION  MAKINC/PR  OR  I  J~M  SO^VTWrd 

1  3,  Assessing  die  quality  and  usefulness  of  awlisMe 
Information  when  laced  with  complex  problem* 

14  Deciding  the  extent  to  which  others  should  be 
Included  in  decision  making 

15.  Using  decision  making  teehniquae.'probietr. 
solving  approaches  and  methods 

16  Using  management  Inlormation  systems 
technologies  to  solve  complex  problems, 

17.  Using  statistical  tools  In  planning  and  day-to-day 
decision  making. 

18.  Understanding  the  strengths  and  weaknesses  of 
the  statistical  techniques  that  comptrollers  or  quality 
assurance  analysts  most  often  use. 


19.  Understanding  how  Information  systems  are 
designed  to  meet  inlormation  needs. 

20.  Analysing  ris la/ alternatives. 


21.  Knowing  what  constitutes  a  violation  ol  the 
Uniform  Code  of  Military  Justice  (UCMD 

22.  Knowing  what  non-judicial  punishments  are 
available  under  the  UCMJ 

23  Initiating  appropriate  actions  lot  UCMJ  violations 

24  Knowing  administrative  separation  authority  and 
procedures 

25.  Having  a  working  knowledge  of  liability,  both 
hoepital  and  professional 

26.  Having  a  working  knowledge  ol  environmental 


MANAGING  A  MILITARY  MEDICAL  TREATMENT  FACILITY  •  PART  I 


i  i _ I _ j  4 _ 1 _ I _ J  * _ I _ 1 

hone  LOW  LEVEL  UOOEAATE  LEVEL  HIGH  LEVEL 


CURRENT  SKILL  LEVEL  REQUIRED  SELL  LEVEL  OPERATIONS  MANAgEMENT  ISSUES 

_ t  _ _  27.  Understanding  the  Impact  ol  OSHA  requirements 

on  hospital  operation!. 

_ ZB  Evaluating  the  merit  of  proposal!  to  acquire  new 

technology. 

29  Undemanding  the  opportunities  and  limitations  e! 
the  DoD’DoN  material!  management  system 

_ _  .  ,  _  .  _  3C.  Overseeing  equipment  management  programs 

_ , _ ,  31.  Ensuring  proper  execution  of  security 

requirements  lot  the  phyaical  plant. 

_ i__  32.  Overaeeing  facilities  management. 

ORGANIZATIONAL  BEHAVIOR 

_ _  _ _  33  Undemanding  the  support  requirements  of  the 

operating  force* 

_  34,  Developing  and  commurucaling  a  vision  for  the 

command. 

_  _ _ _  35.  Empowering  individual!  and  work  group* 

_ _  _  36  Developing  a  non-parochialTgeneralisi’ 

perspeet/ve. 

_  3?-  Building  trust. 

_  . _ _  38.  Managing  change 

_ _ _  39  Managing  conflict. 

_  _  40.  Building  teamwork. 

41.  Developing  a  poeitiva  organisational 
ohmat  el  cult  ure. 

_ _ _  42.  Motiveling  people 


43  Employing  coordinating  mechanism*  (e.g..  teams, 
task  forcaa.  ad  hoc  work  groupa). 


44.  Developing  subordinate*  coaching,  teaching, 
mentoring. 


MANAGING  A  MILITARY  MEDICAL  TREATMENT  FACILITY  -  PART  I 


43  Understanding  the  role/ecope  ol  the  Job  o' 

co/xo. 

46  Promoting  Innovation  and  risk  taking  behavior. 

MANPOWER  AND  HUMAN  SBSSIBSE 
MAS' AC  EKE NT 

4?  Managing  civilian  personnel  according  to 
regulation*  and  procedures. 

48  Managing  military  personnel  according  to 
regulations  and  procedures 

49.  Evaluating  manpower  and  stifling  needs 


51  Managing  multi -cultural  diversity  In  (he 

52.  Building  t  climate  that  promotes  ethical  practices 
in  clinical  and  managerial  operations 

COMMUNICATION 

53.  Writing  eflecirvely. 

$4.  Gmng  positive  and  negative  leedback 

55  Delivering  eflecttve  oral  presentation! 

56  Listening  eflecltveiy. 

57.  Building  and  maintaining  working  and  support 
relations  hi  pe  outside  your  Institution. 

58  Representing  the  organisation  to  external  groups, 
e.g..  public  relations  (unctions 

open  eotrjr.unicalion- 
tITeellvely. 


meetings 


a  MUJTAEf  fAUM' 

In  mEkbcian  lo  the  ’Cntnigtmk!  ulriil  level"  quesiiunjiaim  you:  hftva  eampLt'ed  pit- ate 
provide  L"P  demographic  daii  «<;d  fna^apement  educator  InTsiTnad  revested  below. 

Thu  inlcmatiD^  is  pin  a!  the  data  eo 1:etSor  Jjan  and  wtl!  be  coL,Hrr:.  in  the  appease, 
lor  Italia &=m1  me  &7iy  The  anonymity  of  each  survey  p  irfmpani  v  assured  sirce  ne  need  rscsis 
and  m  eU=n  VrJ'  be  midc  (□  Iderdiv  inidi-od'uitf  parScipttnp  in  this  s.irv*y. 


lna but hcTJ L  Flea**  cheek  Fhly  thas*  blocks  th»3  ippJy  in  you."  indl^da^  dUS*  asd  lepfaly 
sampIctE  any  other  tiTonoatien  a:  the  unaedined  spaces  prpvided  for  that  purpose. 

Demographic  Dei  ■  block*  involimng  suispec^a'ty  codes  ihoiuc  be  completed  only 
where  codes  are  formally  assignee  to  you  is  an  in  rind  dual 

[2j  Management  EducHjEr/Tralning  .  ch*tlt  cnlv  L-hose  cn  crats  'pro grams  you  hart 
iLceewfuiSy  compirnd. 


DEMOGRAPHIC  DATA 


J .  Hwlb  _  a.  Gender:  0  Male  P  Female 

3  Daiiprater:  P  21jnt  □  ZZix  □  O^ibt _ 

□  t£jU  □  ZtK3 

4  SubspeciaipM:  _ _ _  _  __ 

[List  by  code  tf  Jmewp) 

£-  tenglh  af  icbve  c  amnust3ne.d  s*mc» -  Yean; _  Mnnlhs,. _ _ 

Diaries  completed;  D  Eathelon  -  Major _ 

□  Marten  -  M^lef  _ _ _ 

D  Dcoioraie  -  Mnlor _ _ __ 

7.  Cutrttn  pofcition/blie _ 

9.  FadlltV  Starr  B*dt  (SrHapJr _ _ 

Oulpaoenl  Vims  tmiwualh _ _ _ 

Teaching  Hoapilil-  □  Yu  O  Nv 

Family  Practice  Heiideney  Grpy  P  Yes  P  No 

9,  Time  lented  In  t'untn1  poaibon: 

□  less  thin  £  months  D  E-JE  TTKWfthl  □  Crasher  thfcl  36  months 

C  12-24  month*  □  34  jfl  month* 

!JJ.  Tsiel  mtatuhn  wmea  Jpasi  md  pteSenU  in  CurrananrLng  QtLeer  billets;  _ 

Tda]  months  service  (past  and  piesant)  m  Executive  QEBcer  billet  _ 

11,  Yfrarr  fn  cuni-en  geogtsphicil  lOcitub!  _ _ 

12  Humber  a[  prior  mamgerliiJ  poisons:  _ __„ 

(managerial  -  >50*.  bf  Hffifr  itmolmd  in  rmnagenaJ  (non-eLirucaJ}  lasla} 

13,  Tnara  service  in  mini  gen,  a!  positions!  _ _ _ 
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MANAGEMENT  EDUCATION/TRAINING  BACKGROUND 


POD  Postgraduate  Education  Programs 

□  Armed  Forces  Staff  College 

□  Industrial  College  of  the  Armed  Forces 

□  Naval  Postgraduate  School 

□  Financial  Management 

□  Manpower  Planning,  Training,  Analysis 

□  Information  Systems  Management 

□  Operations  Research 

□  Logistics 

□  Axmy-Baylor  University 

□  Naval  Wax  College 

□  Command  and  Staff 

□  Naval  Warfare 

□  Marine  Corps  Command  and  Staff  College 

□  Other  Intermediate /Senior  Service  Schools: 


Other  Traditional  Underoraduale/GraduatB  Management  Programs 

□  MHA 

□  MPH 

□  MBA 

□  BS  (HCA) 

□  BBA 

□  Other 

Non-Traditional  Postgraduate /Era rmtjva  Management  Programs 

□  Univ  Wisconsin  •  Madison  (MS  Admin  Medicine) 

□  Physicians  in  Management  (PIM)  Series,  ACPE 

□  Management  Education  for  Physicians  (MEP),  ACMGA 

□  Univ  North  Carolina  -  Kron  Scholar  Program 

□  Cornell  Univ  -  Health  Executives  Development  Program 

□  Johnson  &  Johnson  •  Wharton  Fellows  Program  for  Nurses 

□  Estes  Park  Institute  (annual  seminar) 

□  Other _ 
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MANAGEMENT  EDUCA7I0N/TRAINING  BACKGROUND  (cont) 
Service  Short  Courses 

□  Prospective  Commanding  Officer/Executive  OScer 

□  Interagency  Institute  for  Federal  Health  Care  Executives 

□  Leader  Development  (LMET) 

O  Command 

□  Senior 

□  Intermediate 

□  Strategic  Medical  Readiness  and  Contingency 

□  Management  Development 

□  Financial  &  Material  Management 
O  Patient  Services  Administration 

□  Plans,  Operations  and  Medical  Intelligence 

□  Manpower  Management 

□  Professional  Military  Comptroller 

□  Senior  Leaders  Seminar  (TQL) 

□  Other 


MANAGEMENT  CERTUICATION/  FELLOWSHIP 

□  ABMM  (Board  Certified) 

□  ACHE  (Fellow) 

O  ACMGA  (Fellow) 

□  ACPE  (Fellow) 

□  AAMA  (Fellow) 

□  Other 


Thank  you  for  your  participation  In  thifl  study.  Results  will  form  an  Integral  part  of  research 
efforts  directed  at  identifying  the  knowledge  and  skills  needed  to  effectively  manege  health  care 
facilities,  now  and  in  the  future. 


Please  return  your  completed  survey  (both  Parts  I  &  II)  in  the  envelope  provided 
for  that  purpose  to  the  following  address: 

SUPERINTENDENT  Code  AS/Or 
Naval  Postgraduate  School 
Monterey,  CA  93943*5000 


APPENDIX  G 


COMMUNICATION  RELATED  QUESTIONS 


Question  34 

Question  39 
Question  44 

Question  53 
Question  54 
Question  55 
Question  56 
Question  57 

Question  50 

Question  59 


Developing  < 


mentoring. 


Giving  positive  end  negative  feedback. 


Delivering  effective  oral  presentations. 


Listening  effectively. 

Su tiding  and  maintaining  working  and  support 
relationships  outside  your  institution. 

Representing  tr.e  organization  to  externai 
grcups,  e.g.,  public  relations  functions. 

Fostering  a  climate  of  open  communication . 

Conducting  meetings  effectively. 
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Question  60 


APPENDIX  H 


SIX  MOST  FREQUENTLY  MENTIONED  SKILL  TRAINING, 
REQUIREMENT  FOR  COMMUNICATIONS  SKILLS 


Developing  and  35% 

eommum eating  a  vision 
for  the  command. 

Coaching,  teaching,  20% 

developing,  mentoring. 

External  communication  45% 

(Public  Relations) . 

Writing  skills  28% 

Listening  stills  26% 

Meeting  management  18% 
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APPENDIX  I 


CATEGORIZATION  OF  EXECUTIVE  POSITION  RESPONDENT  GROUPS 


COHORT 


RESPONSES 


Commanding  Officer 


Executive  Officer 


Surgecn.  General 


Execut  ■ 


:ve  Officer 


Director 


Department  Head 


Operational  Forces 


Director  for  Base  Operations 
Director  for  Coordinated  Care  ?:l_cy 
Director  for  Field  Operations 
Director  for  Health  Services 
Director  for  iogisf.es 
Director  fer  Medical  Services 
Director  for  Medical  Programs 
Director  for  Nursing  Services 
Director  for  Occupational  Health 
Director  for  Resources 
Director  for  Resources,  Plans,  *  Folic; 
Director  for  Service  Medicine 
Director  for  Strategic  Flaming 
Director  for  Surgical  Services 
Director  Area  Dental  Labs 
Assistant  Director  Medical  Services 
Assistant  3; rector  Nursing  Services 
Assistant  Director  Occupational  Health 


Department  Head 
Cotnptrol  ler 

Division  Surgeon 

Director  Undersea  Medicine 

Fleet  Liaison  Officer 

Fleet  Surgeon 

Force  Surgeon 

Wing  Medical  Officer 


181 


APPENDIX  J 

DICTIONARY  FOR  MEANS  TABLE  VARIABLES 


VARIABLE 


:tion 


APPENDIX  K 


POSTGRADUATE  MANAGEMENT  EDUCATION /TRAINING  BACKGROUNDS 


PROGRAMS 


CATEGORIES 


Traditional  MHA 
Undergraduate/ Graduate  M?H 
Management  H3A 

BS  ; HCA l 
B3A 


Traditional  Physicians  in  Management  '.PIM-  ,AAC?t  Mans 

Postgraduate/Executive  Education  for  Physicians iMEP: , ACMGA 

Management  University  c:  Sfi scons rn-Madi son 

•  MS  Administrative  Xedi c inc¬ 
ur,  iversity  of  North  Carolina 

•  Kron  Scholar  Program 
Cornell  University 

•  Healtr.  Executives  Development  Program. 
Johnson  &  Johnson 

•  Wharton  Tel lows  Program  for  Nurses 
Estes  Park  Institute  ; annual  seminar; 
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APPENDIX  L 


SHORT  COURSE  MANAGEMENT  EDUCATION/TRAINING  BACKGROUNDS 


APPENDIX  N 


SUMMARY  OF  AGGREGATE  MEAN  AND  DELTA  TABLES  BY 
DIFFERENT  DEMOGRAPHIC  VARIABLES 
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AGGREGATE  MEANS  AMD  DELTAS  BY  DESIGNATOR 


|  communication 
j  Related  Survey  ; 

Questions 

Medical 

N=153 

Dental 

N=97 

Nurse 

N=50 

MSC/HCA 

N=93 

MSC/AH 

»=30 

Q34 

(Current) 

7.46 

7.60 

7.66 

8.30 

7.75  ! 

(Required) 

6.77 

8.66 

9.32 

9.06 

8.89 

(Delta) 

1.31 

1.06 

1.46 

0.76 

i  .  14 

Q3  9 

(Current) 

7.79 

7.69 

6.24 

3.24 

8.00 

(Required) 

9.19 

8.88 

9.74 

9.17 

3.21  ! 

(Delta) 

1.40 

1.19 

1.50 

0.93 

1 .21 

Q44 

(Current) 

8.10 

8.18 

8.94 

6.62 

8.44 

(Required) 

9.06 

9.00 

9.54 

9.25 

9.03 

(Delta) 

0.96 

0.82 

0.60 

0 . 63 

0.59  ! 

Q53 

(Current) 

6.44 

8.29 

8 . 50 

8.75 

8 .38 

(Required) 

9.19 

9.13 

9  .60 

9.38 

8.93 

(Delta) 

0.75 

0.84 

1.10 

0.63 

0.55 

1  054 

(Current) 

7.92 

8.13 

8.74 

8.39 

8.35 

(Required) 

9.13 

9.11 

9.62 

9 . 16 

9.07 

(Delta) 

1.21 

0.98 

0.86 

0 . 77 

0.72 

Q55 

(Current) 

7.99 

7.58 

8.02 

8 . 44 

8.27 

(Required) 

9.06 

8.91  | 

9.46 

9 . 23 

8.93  I 

(Delta) 

1.07 

1.33 

■1.44 

0.79 

0.66  | 

|  Q56 

(Current) 

6.15  1 

8.20 

8.76  ! 

8 .34 

8.31 

(Required) 

9.27 

9.31 

9.34 

9.39 

i  9.21 

(Delta) 

1.12 

1.11 

1.08 

1.05 

;  0.90  | 

Q57 

(Current) 

7.49 

7.31 

7 . 8  B 

7.91  ! 

8.00  || 

(Required) 

6.84 

8.57 

9.54 

8.79 

8.83  i 

(Delta) 

1.35 

1.26 

1.66 

0 .88 

o.es  ] 

058 

(Current) 

7.56 

7.05 

3.20 

8.22 

7.90  I 

(Required) 

8.61 

8.18 

9.28 

8.68 

8.52 

(Delta) 

1.05 

1.13 

1.08 

0.66 

0.62  | 

QS9 

(Current) 

8.43 

8.43 

8.92 

8.77 

6.66  | 

(Required) 

9.23 

9.13 

9.76 

9.27 

9.14  1 

(Delta) 

0.79 

0.70 

0.84 

0.50 

0.48  j] 

060 

(Current) 

7.99 

7.57 

8.56 

B.32 

8.38  J 

(Required) 

9.06 

8 . 31 

S  .  50 

9.03 

8.66  j: 

(Delta)  1 

1  1.07 

1.34 

0.94 

0.71 

0.48 
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AGGREGATE  MEANS  AND  DELTAS 


RANK 


AGGREGATE  KEANS  AND  DELTAS  BY  GENDER 


Communication 
Related  Survey  1 
Questions  1 

MALE 

N  =  3  9  5 

FEMALE 
N=  6  5 

Q34 

(Current) 

7.73 

7.65 

(Required) 

3 . 73 

9.22 

(Delta) 

1.05 

1.57 

Q39 

(Current) 

7.95 

7.95 

(Required) 

9 . 11 

9 .55 

(Delta) 

1.16 

1.60 

Q44 

(Current) 

3.31 

8.62 

(Required) 

9.07 

9 . 32 

(Delta) 

0 . 76 

0.70 

Q53 

(Current) 

9.49 

0.35 

(Required) 

9 . 18 

9.43 

(Del ta) 

0.69 

1.08 

Q54 

(Current) 

8.16 

3.46 

(Required) 

9.12 

9.46 

(Delta) 

0.96 

1.00 

Q55 

(Current) 

8.04 

7.97 

(Required) 

9.04 

9.25 

(Delta) 

1.00 

1.28 

Q56 

(Current) 

8.24 

3.58 

(Required) 

9.31 

9.60 

(Delta) 

1.07 

1.02 

Q57 

(Current) 

7.62 

7.65 

(Required) 

8.74 

9.26 

(Delta) 

1.12 

1.61 

Q58 

(Current) 

7.66 

7.94 

(Required) 

0.53 

8.97 

(Delta) 

0.87 

1.03 

Q59 

(Current) 

0.59 

0.58  1 

(Required) 

9.23 

9.49 

(Delta) 

1  0.64 

0.91  | 

Q60 

(Current) 

8.04 

8.31  1 

(Required) 

9.01 

9.31 

(Delta) 

0.97 

1.00 
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AGGREGATE  MEANS  AND  DELTAS  BY  EDUCATION 


|  Communication 

Bachelors 

Masters 

Doctorate 

j  Related  Survey 

Degree 

Degree 

Degree 

Questions 

N=2  B3 

11  =  164 

N=23 

Q34 

(Current) 

7.53 

8.05 

7.61 

(Required) 

8.71 

9.09 

8.57 

(Delta) 

i.ie 

1.04 

0.96 

Q39 

(Current) 

7.67 

8.27 

8.17 

(Required) 

9.06 

9.44 

9.04 

(Del ta) 

1.2$ 

1.17 

0.87  j 

Q44 

(Current) 

8.13 

8.68 

8.74  | 

(Required) 

9.01 

9.35 

6.74  i 

(Delta) 

0.86 

0.67 

o.oo  ! 

Q53 

(Current) 

8.4C 

8 . 64 

8.26 

(Required) 

9.14 

9.36 

9.17 

(Delta) 

0.74 

0.74 

0 .91 

QS4 

(Current) 

8.01 

8.55 

8 .30 

(Required) 

9.10 

9.32 

9.00 

(Delta) 

1.09 

C .  77 

0.70 

Q55 

(Current) 

7.87 

8.33 

i  8.30 

(Required) 

8.97 

9.28 

8.91 

(Delta) 

1.10 

0.95 

0.61  j 

1  Q56 

(Current) 

8.45 

8.55 

8.09  j 

(Required) 

9.26 

9.53 

9.09 

(Delta) 

1.21 

0.98 

1.00 

Q57 

(Current) 

7.45 

7.90 

7.74 

(Required) 

8.71 

0.97  | 

8.70 

(Delta) 

1.26 

1.07 

0.96 

Q56 

(Current) 

7.39 

8.14 

8.26 

(Required) 

8.41 

8.91 

8.57 

(Delta) 

1.C2 

0.77 

0.31 

Q59 

(Current) 

8.45 

8.85 

8.65 

(Required) 

9.20 

9.42 

9.04 

(Delta) 

0.65 

0.57 

0.39 

Q60 

(Current) 

7.88 

8.42 

8.09 

(Required) 

9.01 

9.15 

8.70 

(Delta) 

1.13 

0.73 

0.61 
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Communication 
Related  Survey 
Questions 

CO 

N=97 

XO 

N=72 

DH 

N=44 

OPS 

N=1S 

DIR 
N=1 4  0 

OTHER 
N= 1 06 

Q3  4 

(Current) 

e  .28 

7.86 

7.18 

7.63 

7.57 

7.55 

(Required) 

S  .22 

8.99 

8. 59 

9.0b 

8.75 

8.58 

(Delta) 

0 .94 

1.13 

1.41 

1.43 

1.18 

l.GI 

Q3  9 

(Current) 

7.96 

8.07 

7.57 

8.13 

8.09 

7.69 

(Required) 

9.16 

9.28 

9.11 

9.31 

9.26 

9.C6 

(Delta) 

1.20 

1.21 

1 . 54 

1.18 

1.17 

1.17 

Q44 

(Current ) 

8 . 49 

6 .24 

8.23 

8.75 

8.35 

8.32 

(Required) 

9.26 

9.18 

8.82 

9 .00 

9 . 19 

8.99  : 

(Delta) 

0.77 

C  .94 

C .  59 

0.25 

0 . 84 

0.67  : 

Q53 

(Current) 

8.60 

8.40 

8.34 

8 .31 

8.43 

0 .51 

(Required) 

9 . 14 

9.28 

9 .07 

9 . 19 

9.31 

9.23 

(Delta) 

0.56 

0.88 

0.73 

0.88 

0 .88 

0.72 

Q54 

(Current) 

6.30 

6.24 

7.80 

8.44 

8.29 

8.13 

(Required) 

9.27 

9.38 

9.09 

9.19 

9 . 11 

9.08 

(Delta) 

C.97 

1.14 

1.29 

0.75 

0 . 82 

0.95 

Q55 

(Current) 

8.01 

7.97 

8.00 

7.94 

8.19 

7.97 

(Required) 

9.18 

9.11 

9.16 

0.75 

9 . 09 

8.97 

(Delta) 

1,17 

1.14 

1.16 

0.81 

0.90 

1. 00 

1  Q56 

(Current) 

8.27 

8.18 

8.20 

8.25 

8.34 

6 . 33 

(Required) 

9.40 

9.47 

9.30 

9.19 

9.32 

9.33 

(Delta) 

l-13 

1.29 

1.10 

0.94 

0.90 

1.00 

Q57 

(Current) 

7.97 

7.38 

7.59 

8.0C 

7.54 

7.55 

(Required) 

8.98 

8.82 

8.73 

9.06 

8.65 

8.66 

(Delta) 

1.01 

1.44 

1.14 

1.06 

1.11 

1.31 

Q56 

(Current) 

8.13 

7.32 

7.39 

7.31 

7.69 

7.76 

(Required) 

8.93 

8.57 

8.36 

8.25 

8.51 

0.59 

(Delta) 

0 . 80 

1.25 

0.97 

0.94 

0.82 

0.63  | 

Q59 

(Current) 

8.89 

8.65 

8.41 

8.31 

8.49 

6.55 

(Required) 

9.38 

9.40 

9.23 

9.06 

9.11 

9.28 

(Delta) 

0.49 

0.85 

0.82 

0.75 

0.62 

0.73 

1  Q60 

(Current) 

8.11 

8.14 

8.02 

7.56 

8.10 

8 . 11 

(Required) 

9.12 

9.28 

9.14 

8.06 

0.99 

9.04  1 

(Delta) 

1.01 

1.14 

1.12 

0.50 

0.89 

0.93 

196 
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!  Communication 

0  to  5 

>5  to  10 

>10  to  15 

15  + 

Related  Survey 

YEARS 

YEARS 

YEARS 

YEARS 

1 _ 

Questions 

N=144 

N=17  2 

N=7  9 

N=79 

:  Q34 

(Current) 

7.04 

7.79 

8.20 

8.38 

(Required) 

8.70 

8.79 

9.03 

9.00 

(Delta) 

1.66 

1.00 

0.83 

C.62 

Q3  9 

(Current) 

7. 55 

7.88 

8.32 

8.57 

(Required! 

9.12 

8.96 

9.51 

9.44 

(Delta) 

1-57 

1.10 

1.19 

0.87  [ 

Q44 

(Current) 

7.84 

8.35 

B  .82 

8.85 

(Required) 

9.01 

8.97 

9 . 41 

9.35 

(Delta) 

1.17 

0.62 

0.59 

0 . 50 

QS3 

(Current) 

3.17 

8.44 

8 . 84 

8 . 68 

(Required) 

9.08 

9.20 

9.42 

9 . 35 

(Delta) 

0.91 

0.76 

0.58 

0 . 67 

Q54 

(Current) 

7.86 

8.13 

8.56 

8.66 

(Required) 

9.10 

9.01 

9 . 42 

9  .43 

(Delta) 

1.24 

0 . 83 

0 . 86 

0.77 

Q55 

(Current) 

7.81 

7 . 33 

8.35 

8.67 

(Required) 

8.94 

8.95 

9.35 

9.34 

(Delta) 

1.13 

1.12 

1.00 

0 . 67 

.  Q56 

( Current ) 

7.86 

8.33 

8.61 

8  .  €3 

(Required) 

9.21 

9.27 

9.58 

9.57 

(Delta) 

1.35 

0.94 

0.97 

C  .  94 

Q57 

(Current) 

7.06 

7.71 

7.87 

0 . 22 

(Required) 

8.58 

a .  8i 

8.94 

9.09 

(Delta) 

1.52 

1.10 

1.07 

0.87 

Q5B 

(Current) 

6.99 

7.75 

8.08 

8.51 

(Required) 

8.35 

8.49 

8.91 

8.99 

(Delta) 

1.36 

0.74 

0.83 

0.48 

Q59 

(Current) 

8.17 

8.64  ! 

8.82 

9.04 

(Required) 

9.05 

9.24  , 

9.53 

9.49 

(Delta) 

0.88 

0.60 

0.71 

0.45  • 

Q60 

(Current) 

7.60 

0.11 

0.40 

8.61  1 

(Required) 

8.88 

9.09 

9.20 

9.15  , 

(Delta) 

1.28 

0.98 

0.80 

0.54  | 
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AGGREGATE  MEANS  AND  DELTAS  BY  DoH  SHORT  COURSES 


Communication 

NO  DoN 

DoH 

Related  Survey 

SHORT 

SHORT 

Questions 

Ns206 

13=2  69 

034 

(Current) 

7.43 

7.96 

(Required) 

8.76 

8.90 

(Delta) 

1.33 

Q  .94 

Q3  9 

(Current) 

7.86 

8.05 

(Required) 

9.16 

9.21 

(Delta) 

1.30 

1.16 

Q44 

(Current) 

=  .22 

8.47 

(Required) 

’  .  11 

9.12 

(Delta) 

C  .  89 

0.65 

Q53 

(Current) 

8.30 

8.59 

(Required) 

9.15 

9.29 

(Delta) 

0.85 

0.70 

Q54 

(Current) 

8.11 

8 .28 

(Required) 

9.12 

9.22 

(Delta) 

1.01 

0.94 

QS5 

(Current) 

8.01 

8.07 

(Required) 

9.07 

9.08 

(Delta) 

1.06 

1.01 

056 

(Current) 

8.25 

8.31 

(Required) 

9.24 

9.44 

(Delta) 

1.01 

1.13 

057 

(Current) 

7.38 

7.81 

(Required) 

8.67 

8.92 

(Delta) 

1.29 

1.11 

058 

(Current) 

7.54 

7.82 

(Required) 

0.59 

0.61 

(Delta) 

1.05 

0.79 

Q59 

(Current) 

0.60 

0.59 

(Required) 

9.23 

9.31 

(Delta) 

0.63 

0.72 

060 

(Current) 

7.97 

8.18 

(Required)  1 

8.92 

9 . 15 

(Delta) 

0.95 

0.97 
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AGGREGATE  MEANS  AND  DELTAS  BY  DoD  POSTGRADUATE  EDUCATION 


Communication 

NO  DoD 

DoD 

Related  Survey 

POSTGRAD 

POSTGRAD 

Questions 

N=  27  9 

N=  195 

Q34 

(Current) 

7.48 

8.09 

(Required) 

8.69 

9.05 

(Delta) 

1.21 

C  .  9  6 

Q39 

(Current) 

7.90 

8.07 

(Required) 

9.13 

9.27 

(Delta) 

1.23 

1.20 

Q44 

(Current) 

8.24 

8.53 

(Required) 

9.05 

9.20 

(Delta) 

0.81 

0.67 

Q53 

(Current ) 

8 . 38 

a  .59 

(Required) 

9 . 18 

9 .29 

(Delta) 

0.80 

0 . 70 

Q54 

(Current) 

8.14 

8 .31 

(Required) 

9 . 11 

9.27 

(Delta) 

0.97 

0.96 

Q55 

(Current) 

7.96 

8.17 

(Required) 

9.01 

9-18 

(Delta) 

1.05 

1.01 

Q56 

(Current) 

8.29 

8.28 

(Required) 

9 .31 

9 .42 

(Delta) 

1.02 

1.14 

Q57 

(Current) 

7.50 

7.01 

(Required) 

8.69 

8.98 

(Delta) 

1.19 

1.17 

Q5  8 

( Current ) 

7.41 

8 . 11 

(Required) 

8.43 

8.85 

(Delta) 

1.02 

0.74 

Q59 

(Current) 

0.56 

8.64 

(Required) 

9.25 

9.30 

(Delta) 

0.69 

0.66 

Q60 

(Current) 

7.96 

8.26 

(Required) 

9.02 

9.10 

(Delta) 

1.06 

0.84 
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